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eTwinning Schools mentoring scheme – Action plan template 

 

Duration: October 2025 – June 2026 
Date: on 8th November 2025 

Mentor school: I.C. “Aristide Gabelli” - Misterbianco (Catania) 

Teachers involved from the mentor school: Licia Arcidiacono, 
licia.arcidiacono@gmail.com 

Other teachers involved:  

Paola Lombardo Pontillo (primary) paola.lombypontillo@gmail.com  

Giovanna Falà (primary) giovannafala1@gmail.com 
 

Mentee school: I.C. “Pitagora Bernalda” 

Teachers involved from the mentee school Anna Maria Patrizia Petrocelli , teacher of 
English, poltryp@libero.it ; Celeste Lorito teacher of Italian, 
celestelorito145@gmail.com(lower secondary school ); Caterina Viggiano , form teacher 
caterina.ascenza@gmail.com(primary school ); Pasqualina Di Noia , teacher of French 
l.dinoia17@gmail.com (Lower secondary school); Antonella Di Biase , pre-school teacher, 
antonelladibiase.ad@gmail.com 

 

 

1. Shared vision and focus 

Which mission statement(s) will this action plan focus on? (You may choose up to 2). 
☐ Shared leadership 
X   Teacher collaboration 
☐  Student agency 
☐ School as a role model 
☐ Inclusivity & innovation 

Rationale: 
Explain briefly why this/these focus area(s) was/were chosen. Reference school needs, 
priorities, previous experience, or feedback. 

At the beginning, only two teachers were actively involved in eTwinning projects, and 
recently—after training provided by the school’s eTwinning coordinator—the number of 
teachers registered on the platform has increased, although they are not yet fully active. 
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It would be advisable to involve teachers from the diYerent grades of the school in training 
activities and explain to them that the eTwinning platform is ,also, a mean of self-training, 
through participation in the various webinars oYered on diYerent topics. 
In addition, this year several newcomers were involved in two projects launched by the 
school and were supervised in the various monthly activities to help them understand 
how TwinSpace works and how to support the project activities outlined in the PTOF. 
Our school needs genuine teamwork, carried out vertically, in order to harmonize the 
mission that leads towards the internationalization of our school, promoting innovation 
and collaboration for more inclusive and open teaching. Therefore, the priority of our 
school  will focus on teacher collaboration, with the aim of working together and sharing 
teaching practices, thereby making students more active and motivated as agents of 
change. 

 

 

 

2. SMART goals 

(Specific, measurable, achievable, relevant, time-bound) 

Goal 
Mission 

statement 
Success indicator 

Completion 
date 

Establish a cross-
curricular eTwinning 
team 

Teacher 
Collaboration 

The team is established (at least 5 
members in the committee from 
diTerent grades)  

October 
2025 

Encourage teachers 
to co-led eTwinning 
initiatives 

Teacher 
Collaboration 

The eTwinning team meets monthly   
End of the 
school year 
2025/2026 
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Goal 
Mission 

statement 
Success indicator 

Completion 
date 

Make all school 
teachers aware of the 
pilot & the content of 
the action plan 

Teacher 
Collaboration 

All the school teachers know about 
the pilot & the action plan 

December 
2025/January 
2026  

Increase teachers’ 
participation in 
eTwinning projects 

Teacher 
Collaboration 

 Involvement of min. 5 active 
teachers in eTwinning projects 

End of the 
school year 
2025/2026 
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3. Planned activities 

Activity Led by (mentor, mentee, both) Description Resources needed Timeline 

Creation of a team/committee 
dedicated to eTwinning 
initiatives 

mentee 
One volunteer (Teaching staT) per 
grade  

Padlet, Google meet 
internal and e-mails 

October 2025 

Share the pilot & the action plan 
with the rest of the school 
teachers 

mentee 
The school headmaster sends an 
oTicial internal communication to 
all school teaching staT 

Headmaster oTicial 
internal 
communication 
(“circolare”) 

December 2025 

Online meeting between 
mentor and mentee (5 
members of the committee) 

both 

Teachers from mentor and mentee 
involved in the pilot meet online to 
know each other and  to 
share/exchange best practices 
(not only about eTwinning)  

 

Padlet, Google meet 
December 
2025/January 2026 
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Activity Led by (mentor, mentee, both) Description Resources needed Timeline 

Peer training sessions about 
ESEP/eTwinning  

 

both 

 

About the use of ESEP/eTwinning 
and the TwinSpace organize a 
small working group session 
internal in the eTwinning team of 
the mentee. 

About the eTwinning projects and 
methology, organize a webinar 
together with the mentor about 
best practices on how teachers 
can collaborate 

 

Pptx, Canva 
January/February 
2026 

Monitoring of the pilot activity  Both 

 

Regular monitoring of the activities 
to have teachers’ feedback and to 
document what is done  

- Through a diary monthly 
filled 

Padlet, Canva, 
Podcast/Interview 

Throughout the 
school year 
2025/2026 
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Activity Led by (mentor, mentee, both) Description Resources needed Timeline 

- Recording  podcasts (what 
did the teachers expected 
to learn, what they learned 
through the pilot and what 
they are going to expect in 
the future) 
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4. Monitoring and reflection tools 

• How will you track progress? (tick those you will use) 
 Monthly check-ins 
x Shared reflective diary 
 TwinSpace updates 
x  Teachers’ feedback 
x Evidence collection (photos, lesson plans, logs) 

• How will success be evaluated? 
Describe how you will determine whether your goals have been achieved. 

For teachers, the benefits include joining an active professional community, exchanging 
good practices, gaining access to training opportunities, and receiving merit-based 
recognition through awards and certificates. These results will be evaluated through: 

• Number of registered and active teachers on the platform (at least five fully 
active on the platform) 

• Training hours completed (attendance certificates) 

• Number of QLs obtained for eTwinning projects 

We will use an online diary and the podcast recordings to track feedback and progress. 

Pupils participating in eTwinning projects will benefit from innovative and collaborative 
teaching methods. We expect an improvement in digital, linguistic, communication, 
problem-solving, and teamwork skills; and also an increased engagement and interest 
in learning at school. Furthermore, we expect a more inclusive teaching for pupils with 
special needs. These results will be evaluated through: 

• Assessment tests 
• Feedback/observation from teachers 

In addition, it will bring benefits to families and the local community, resulting in greater 
family involvement in school life and better integration with the local area through 
projects that enhance local resources and cultural identities. These educational 
practices will enable the school to build a bridge between the school environment and 
the wider community. These results will be evaluated through: 

• Family participation rate in school events 
• Number of partnerships with local institutions or associations for eTwinning 

projects 
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5. Involvement of the wider school community 

• How will you involve more staT beyond the initial team? 

• Will students, families or other external actors be involved? How? 

To engage teachers and families in eTwinning, it will be essential to integrate the projects 
into the curriculum, actively involving colleagues from the planning stage and making 
the work an opportunity for growth for everyone.  

Families will be involved through the sharing of project results and activities, and by 
inviting them to take part in specific events (info days, workshops on active citizenship, 
celebrations such as Erasmus Days and the European Day of Languages), as well as by 
asking for their support in practical activities. 
We will create joint activities involving all three school levels and propose extending the 
projects for a possible longer duration during the school’s open day. In every phase of 
the project—whether seminars, exhibitions, or events—families will be a constant part 
of the organizational team, and they will provide testimonials about their children's 
growth. 
Nearby schools and local organizations will be invited to the various events to help 
create a wider network. 

 

 

 

6. Anticipated impact and sustainability 

• What long-term benefits do you expect for the mentee school? 

• How will the changes be sustained after the scheme ends? 

The long-term benefits will be evident in the increased use of digital tools, in the 
promotion of multilingual activities, and in teamwork among the diTerent school levels 
through the sharing of good practices, which will in turn lead to wider dissemination of 
the advantages of this teaching methodology beyond the school. 
The pedagogical approach itself will benefit from the actions implemented to address 
the challenges encountered throughout the process, demonstrating dialogue, critical 
thinking, conflict resolution, and inclusion. 
These changes will be supported through continuous teacher training and the sharing 
of best practices, as well as exhibitions of final works, including the expansion of the 
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school’s eTwinning corner, Facebook page, and website. 
We will reaTirm the role of the internationalization coordinator, who will promote all 
opportunities available to schools, including Erasmus mobilities, supported by the 
preparation of activities to be carried out through the eTwinning platform. 
We will further increase activities for Erasmus Days and the European Day of 
Languages, implementing them vertically and thus involving all school levels. 

 

 

 

7. Risks and contingency plans 

• Identify any potential risks (e.g., time constraints, staTing issues) and how you 
plan to mitigate them. 

The risks are mainly related to: 

• the overload of school duties 
• the increased exposure to digital tools which may infringe on the right to 

disconnect 
• the rise in mandatory training courses required by the school 
• the organization of final events for the implementation of the projects included 

in the “PTOF”(3-year plan of the school oTer). 

We will teach teachers to manage their time eTectively, ensuring that the project 
activities included in the PTOF are developed within eTwinning. 

Another limiting factor could be the management of the team, which must take on 
shared responsibilities in order to achieve eTective project implementation. 
To reduce the risks mentioned, newcomers will be supported through the peer-
coaching methodology by pairing them with more experienced teachers. 

 

 


